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Reference Centor T/0 Y 25X1A9a

l. Our orgenizational survey subszliantiated statemant

that the T/0 subtmitted by him was premised on minirum needs. In all

cages, staff had not been requested to hendle total anticipated worke

lond. No provision had been mede in the T/0 for new or expanded activities,.
25X1A9a 2, The purvey team recommendations in which e Ty CONCULS are
Incorporated in the attached T/0. (Attrchment "A"), Those poaitions
preceded by an asterisk should not be filled until the need is Justifiled
by additional workloed or addiltional duties.

3. A chart (Attachment "B") explains the najor adjustments recorrmended
to mnke adecquute provision in the T/0 for new or expanded activities,

4« In view of the newness of this orrenization and the united opposision
of the division chiefs, 1t did not appeer wise to recormmend total con-
solidstlon of machine operations. However, a considersble derree of cone
golidetion and coordination will be achieved by the recormended rcorgeniza-
tion of the Central Index Division, A suggestod staterment of funciions

for this Division is sppended. (Attachment "C"), The Chief of Ceniral
Index will eoordinate and direct all machine operations. The machine
personrel orgenizationally charged to the separate registers will be under
the adrministrative direction of the machine roon gupervisorg of the Cenbral
Index Division. Vhen all reglsters are fully activated, this operation
should be again examined to determine the feasibillity of organizationally
scparating machine personnel from the registers,

5. Several adjustments were recormended in grade levels to reflect
comparability betwecn registers, to provide for utilization of lower
grade professional personnel, and to permwit orderly progression,

25X1A g ;f,6. A personnel ceiling of for third quarter, Fiscel Year, 1942, is ~
4 recormended, If operationbor substantlally underway and sufficiecnt
machines sre obtained, this ceiling should be considerably increzsed for
fourth quarter, 1948,

7. The attached T/0 is designed to bring all registers into full operation.
‘Then the bulk of outstanding materisls have been incorporated into the
recicters end trained personnel sre on the Job, 1t mey be possible to
cut down the number of T/0 positions. ¢
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3. A cubstantial saving in pe-sounel could bo schieved if Reference Center
revister activity was confined exclusively to punch card recording, The
esteblishment of files and the extracting and annotating of reports for
file purposes which occurs in TIR, BIR and CCR are time—conguming %ggﬂi_mw
reGuire the services of many professional employees, : S ReETTTTT
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